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ARTICLE I: Name and Area of Service

A. The name of this organization is the United Way of Kankakee and Iroquois Counties,
Inc. (Herein referred to as UWKIC or United Way.)

B. The United Way of Kankakee and Iroquois Counties, Inc. service area is Kankakee
County, Iroquois County, and other geographical areas such as the Board of Directors
may from time to time determine, hereafter known as “the community.”

ARTICLE II: Not-For-Profit Corporation

A. This organization is a not-for-profit corporation. It is operated solely for charitable and
educational purposes within the meaning of Section 501(c)(3) of the Internal Revenue
Code of 1954, as amended, and any corresponding provisions of any subsequent
federal tax law.

B. No substantial part of the activities of this organization is for the purpose of carrying on
propaganda or otherwise attempting to influence legislation. None of the activities of this
organization will consist of participating in, intervening in, or political campaigning on
behalf of candidates for public office.

C. No part of the net earnings of this organization will inure to the benefit of any member,
Director, officer or individual other than those incidental to this organization’s activities.

D. The net earnings of the organization will be distributed to not-for-profit agencies,
foundations or corporations. These groups will be organized and operated exclusively for
charitable purposes and will be organized under Section 501(c)(3) of the internal
Revenue Code of 1954. Organizations not meeting 501(c)(3) requirements can be
funded at the Board of Directors’ decision, providing they meet the following conditions:

a. They distribute funds received from this organization for specific projects that
meet United Way of Kankakee and Iroquois Counties, Inc. purposes.

b. The United Way of Kankakee and Iroquois Counties, Inc. retains control and
discretion as to the use of the funds.

c. The United Way of Kankakee and Iroquois Counties, Inc. maintains records that
the funds are used for 501(c)(3) purposes.

ARTICLE lll: Purposes

A. The vision of United Way of Kankakee and Iroquois Counties, Inc is: “United Way
envisions a world where all individuals and families achieve their human potential
through education, income stability and healthy lives.”

B. The mission of United Way of Kankakee and Iroquois Counties, Inc. is: “To improve lives
by mobilizing the caring power of our community to advance the common good.”

C. To carry out this purpose, we will:

a. Conduct a yearly fundraising campaign, receive by gift, grant, devise, bequest or
otherwise, and from any private or public sources, personal or real property.
Hold, administer, spell, invest, reinvest, manage, sue, disburse and distribute,
and apply the income and/or principal of the funds according to the directions
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and intent of the donor or donors of such property. In the absence of such
directions to apply the funds for the promotion of the foregoing purposes.

b. Continually assess the need for human service programs. Seek solutions to
human problems. Assist in the development of new or the expansion or
modification of existing human service programs. Promote preventive activities,
and foster cooperation among local, state and national agencies serving the
community.

c. Develop as fully as possible the voluntary financial resources needed to meet the
human service needs of the community.

d. Deploy United Way financial support, maximizing the resources available to
agencies for services aimed at the most urgent current needs of the community.
This may include services supplied by organizations not now receiving United
Way funding.

e. Develop and maintain community support and commitment for the entire United
Way enterprise through a systematic communications program which both
speaks and listens to the community.

f.  Manage United Way operations effectively and assist and counsel agencies
wishing to improve their management skills and operations.

g. Do any and all things, either alone or in cooperation with other organizations or
institutions which it may deem necessary or proper in order to carry into effect
the foregoing purposes.

ARTICLE IV: Duration

The duration of United Way of Kankakee and Iroquois Counties, Inc. is perpetual.

ARTICLE V: Membership

The currently elected members of the Board of Directors are the members of the corporation
and authorized to elect board members to fulfill the duties and responsibilities as set forth in
these bylaws.

ARTICLE VI: Board of Directors

Power and Duties

A. The business and affairs of United Way of Kankakee and Iroquois Counties, Inc. shall be
under the supervision of a board of directors. The Board of Directors (“The Board”) shall
have the control and management of the affairs and property of United Way of Kankakee
and lroquois Counties, Inc.

B. The Board shall be responsible for the strategic leadership, resource and relationship
management, reputation building, stewardship of United Way of Kankakee and Iroquois
Counties Inc. assets, performance management and measurement, and oversight of
public policy agenda and advocacy.

C. The Board may delegate certain of their duties to the officers and committees of United
Way of Kankakee and Iroquois Counties Inc. In addition to the powers expressly
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conferred upon them by these Bylaws, the Board may exercise such powers and do
such lawful acts and things as are not otherwise limited by these bylaws.

Number, Term of Office, Election, and Removal

A

m

The Board of Directors will consist of no less than 11 and no more than nineteen (19)
members (hereon referred to as “Directors”) broadly representative of Kankakee and
Iroquois Counties, and consistent with the diversity statement in Article XII.

Directors will be elected to a three (3) year term and are eligible to serve a second three
(3) year term if elected. After being approved, newly elected Directors’ terms can initiate
their terms in July, and their terms will conclude three years from the start of their term.
A Director who serves two consecutive three-year terms shall be ineligible for reelection
until a minimum of one year has elapsed after expiration of the final second term.

a. Notwithstanding the foregoing limitation on Board terms, any board member who
has served two consecutive three-year terms may be reelected to fill a position
as an officer of the Organization. If the term of a Director who is the Board
President or the Incoming President of the Board shall expire, he or she shall be
eligible for reelection for a term that completes the duration of their presidency. (1
year as Incoming President, 2 years as President, 1 year as Past President.)

b. A Director elected to an incomplete term may complete that term and remain
eligible for two additional, consecutive terms.

No paid staff member of organizations receiving United Way funding will be eligible to
serve as a member of the United Way of Kankakee and Iroquois Counties, Inc. Board of
Directors.

Directors shall not receive financial compensation for their service.

Board of Directors members will sign a Conflict of Interest statement annually, at the
start of each new fiscal year, identifying any conflict of interests, including: fundraising,
agency partnerships, and others. (See Article XIlII)

a. A director should verbally abstain from discussion and voting on any item of
business where a conflict of interest may exist.

A Director may resign by submitting a written resignation to the President of the Board.
Unless otherwise specified in such written notice, the resignation shall take effect upon
receipt thereof by the President of the Board.

Any vacancy in the Board of Directors can be filled by vote of the remaining Directors.

ARTICLE VII: Officers

The officers of United Way of Kankakee and lroquois Counties, Inc., as listed below,
must first be elected members of the Board.

The elected officers will be:

1.) President—The president presides at all meetings of the members, the Board of
Directors and the Executive Committee. The President calls special meetings, as
required by these bylaws, and will perform duties as the Executive Committee
and the Board of Directors may direct. The President is not a voting member,
unless needed in the scenario of a tie-breaking vote.
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2.) President Elect—The President Elect assumes the role of the President in his or
her absence and has full authority to conduct affairs of the Board of Directors at
that time.

3.) Immediate Past President—The Immediate Past President is a voting member
of the Executive Committee and performs in a general advisory capacity as
requested by the President or the Executive Committee.

4.) Treasurer—The Treasurer has custody of all funds. The funds will be paid out
following directions and instructions of the Board of Directors. The Treasurer will
ensure an annual certified audit is conducted at the close of each fiscal year.

a. The Treasurer and the Executive Director shall be bonded in the amount of
no less than $250,000.

5.) Secretary—The Secretary to the Board of Directors assists in keeping the
minutes of Board of Directors meetings as well as Executive Committee meeting
attendance. The functions of the secretary may be aided by support provided by
the contracted or employed staff of United Way of Kankakee and Iroquois
Counties, Inc.

B. All officers are elected for terms, as defined below, or until their successor is duly
elected and qualified. The officers of United Way of Kankakee and Iroquois Counties,
Inc. shall be elected by the Board.

i. President Term: 2 years
ii. President Elect Term: 1 year
ii. Immediate Past President: 1 year
iv.  Treasurer: 2 years
v.  Secretary: 2 years

C. Any officer may resign at any time by giving written notice to the Board. Unless
otherwise specified in such written notice, the resignation shall take effect upon receipt
thereof by the President.

D. Any officer, employee, or agent appointed by the Board may be removed from office,
either with or without cause by a majority vote of the Board.

E. The board may fill any officer vacancy according to Sections B through D in this Article.

ARTICLE VIlll: Meetings of the Board of Directors

A. The Board of Directors will meet at least eight (8) times during each calendar year. The
President may call additional meetings as deemed necessary or by written request of
four (4) Board members.

B- A quorum for the transaction of business at any meeting of the Board of Directors will
consist of a 50% (51%, or one more than half) of the Board of Directors.

a. Any action by a majority of Directors where a quorum is present will be the action
of the Directors of this organization.

b. Inthe case of needing a tie-breaking vote, the Board President can vote to break
the tie.
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The Executive Committee may request an email vote from the Board of Directors for
certain time-bound decisions where a full board vote is desired. The votes will be tallied
by the Secretary and reported in the next board meeting by the Board President.

D. Directors are expected to be present for meetings. For those occasions when a director
cannot be physically present, a digital means will be offered.

a. Directors participating in the meeting via digital means will be considered in
attendance and be considered part of the quorum.

E. Directors are allowed three (3) excused absences from board meetings within a fiscal
year. Beyond this, they may be subject to removal at the discretion of the Board of
Directors upon the recommendation of the Executive Committee.

a. Exceptions can be made for Directors who have provided good cause in a timely
manner for why they are unable to attend meetings.

F. Directors who fail to attend three consecutive board meetings within a fiscal year may be
removed at the discretion of the Board of Directors upon the recommendation of the
Executive Committee.

a. Exceptions can be made for Directors who have provided good cause in a timely
manner for why they are unable to attend.

G. In addition to the power expressly conferred on them by these bylaws, the Board of
Directors may perform lawful duties and actions that are not required by statute or these
bylaws.

ARTICLE IX: Committees

A. The President may request/appoint standing committees, special committees, or task
forces authorized by the Board. Outside of the Executive Committee, volunteers from the
community shall be considered for service on all other United Way committees, except
as may be precluded by the law of lllinois or these Bylaws.

a. Standing committee chairs can work together with United Way staff to make
recommendations for the appointments of a new committee chair. Individuals
nominated to hold a chair position must then be approved by the Board of
Directors.

b. Standing Committee chairs must be current members of United Way’s Board of
Directors.

c. Committee chairs can hold their position for as long as their term limitations on
the board may allow.

B. With the exception of the Community Impact and Finance committees; which function in
correlation with the membership standards of the United Way of America, all other
committees will exist and function under the direction of the Board of Directors as
previously stated.
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The Executive Committee
The Executive Committee consists of the officers listed in Article VII. The Executive Director,
whether contracted or employed, is a non-voting member of this committee.

A. The Executive Committee will be vested with all powers granted by the by-laws to the
Board of Directors, provided that all actions by the Executive Committee are presented
for review at the Board’s next regular meeting.

B. The Board President presides over the Executive Committee meetings.

The presence of all four voting members of the Executive Committee (the Executive
Director is a non-voting member) will constitute a quorum for the transaction of business
at the meeting.

Any action by a majority of this committee where a quorum is present will be the action
of the Directors of this organization. The full Board of Directors will be informed, or
engaged in a vote, regarding any decisions at the next Board of Directors meeting.

E. Executive Committee members are expected to be present for meetings. For those
occasions when a member cannot be physically present, the organization will make
available access via digital means. Directors participating in the meeting virtually will be
considered in attendance and be considered part of the quorum.

Duties of the Executive Committee include:
1.) Develop and approve the agenda and talking points for board meetings and other
important meetings as called.
2.) Assist with strategic planning efforts.
3.) Evaluate the Executive Director annually.

The Community Impact Committee
The Community Impact Committee (formerly known as the Allocations Committee) will consist
of at least four (4) Board members representing both counties in addition to other community
volunteers. All members shall be independent of management and free from any formal or other
relationships which might interfere or appear to interfere with their judgment as Committee
members. Duties of the Community Impact Committee can include, but are not limited to:
1. Supervise United Way’s grants processes.
2. Review updates from United Way’s Community Impact initiatives to ensure our program
investments are running properly.
3. Advocate for and seek opportunities to promote UWKIC and its purpose and position in
our community.
4. Promote cooperative non-profit partner relationships for the best collective impact.

The Finance Committee
The Finance Committee shall consist of not less than three (3) Board members in addition to
other community volunteers to be selected/approved by the Executive Committee. The
Treasurer will be an ex-officio member of the Finance Committee. Duties of the Finance
Committee can include, but are not limited to:

1. Set policies and controls for the investing of funds collected.

2. Oversee and review investments within the scope of these bylaws.

3. Assure that the financial records are kept in accordance with applicable laws and

bylaws.
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4. Monitor accounts receivable; provide direction and oversight of collection efforts.
5. Prepare the Annual Budget for review and approval by the United Way board.

The Development Committee

The Development Committee shall consist of a minimum of two (2) Board members in addition
to other community volunteers. Duties of the Development Committee can include, but are not
limited to:

Develop corporate relationships, including sponsorships and workplace campaigns.
Assist in efforts to steward relationships with donors.

Envision and coordinate event logistics.

Build public awareness of United Way and grow deeper relationships with our donors.

PON=

Women United Committee
The Women United Committee shall consist of a minimum of two (2) Board members in addition
to other community volunteers. Committee members are required to be committed members of
the Women United affinity group, either individually or via their employer's committed
sponsorship support on their behalf. Duties of the Women United Committee can include, but
are not limited to:

1.) Develop and maintain the Women United affinity group and its efforts.

2.) Assist with Women United’s fundraising efforts and events.

3.) Advocate for and seek opportunities to promote UWKIC Women United affinity group

and its purpose/position in our community.

ARTICLE X: Finance

The funds of this organization will be deposited in financial institutions, but only to the extent
that funds deposited are federally insured, or as designated by the Board of Directors.

The Treasurer, in coordination with the Executive Director, shall provide the Board of Directors
with complete financial statements at each regular meeting of the Board. These statements
shall include, at a minimum, a balance sheet, profit and loss statement, as well as a log of all
checks, electronic payments, and disbursements made since the previous Board meeting

The financial statements and check detail log presented at each regular meeting shall be
reviewed by the Board of Directors. Formal approval of these financial reports and
disbursements shall be recorded in the minutes of the meeting. The Board reserves the right to
request additional information or supporting documentation for any expenditure.

Acceptable signers include the Executive Director, Treasurer, and President. Additional signers
may be added to this list with the approval of the Board of Directors.

United Way of Kankakee and Iroquois Counties, Inc. will hold in reserve three (3) times the
monthly amount of grants and operations for use in an emergency. The Board of Directors may
change this reserve amount at its discretion.
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ARTICLE XI: Fiscal Year

The fiscal year of United Way of Kankakee and Iroquois Counties, Inc. will be July 1st through
June 30th.

ARTICLE XlI: Non-Discrimination

Diversity and inclusion are vital to achieving our mission, living our values, and advancing the
common good. UWKIC is committed to diversity and inclusion within its own organization and
the community. Therefore, UWKIC will have an approved Diversity and Inclusion statement
and/or principle and policy that takes the broadest possible view of diversity, going beyond
visible differences to affirm the essence of all individuals including the realities, background,
experiences, skills and perspectives that make each person who they are.

The officers, directors, committee members, employees and persons served by UWKIC shall be
selected in a manner to promote diversity and inclusion and entirely on a non-discriminatory
basis with respect to race, religion, national origin, ethnicity, age, gender, gender identity and
expression, disability, sexual orientation, veteran-status, familial status, or socio-economic
status and in support of the UWKIC’s Diversity and Inclusion statement and/or principle and

policy.

ARTICLE Xlil: Code of Ethics

United Way of Kankakee and Iroquois Counties, Inc. (UWKIC) is committed to the highest
ethical standards in all of its operations, partnerships, and community engagement. Ethical
conduct is essential to maintaining the trust of our donors, volunteers, partners, and the public
we serve.

UWKIC shall maintain a written Code of Ethics, which outlines the standards of conduct
expected of its Board members, staff, and volunteers, including but not limited to honesty,
integrity, accountability, transparency, and respect.

All Board members and staff are required to:

e Annually review and sign the UWKIC Code of Ethics;

¢ Annually disclose any actual, perceived, or potential conflicts of interest as part of both
the Code of Ethics and a separate Conflict of Interest Disclosure Statement;

e Abstain from discussions or decisions where a conflict of interest may exist;

e Actin the best interest of the organization and its mission at all times.

UWKIC shall maintain a written Conflict of Interest Policy, which defines conflict of interest,
provides examples, outlines procedures for disclosure, and describes how conflicts will be
reviewed and managed.
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The Board of Directors shall review the Code of Ethics at least once every three years to ensure
that it remains consistent with evolving standards, applicable laws, and the mission and values
of the organization.

Violations of the Code of Ethics or failure to disclose a conflict of interest may result in
disciplinary action, up to and including removal from the Board or termination of employment, as
appropriate.

ARTICLE XIV: Records Retainment

In compliance with Sarbanes —Oxley section 802, individuals, either volunteer or contracted, for
United Way of Kankakee and Iroquois Counties shall not knowingly alter, destroy, mutilate, etc.
documents with the intent to impede, obstruct, or influence an investigation of any department
or agency of the United States.

The organization will retain documents for the length of time suggested by United Way of
America. The organization will prevent the intentional destruction of documents that could be
used in legal proceedings.

ARTICLE XV: Whistle Blower Protection

In compliance with Sarbanes-Oxley section 806, it is unlawful to discharge, demote, suspend,
threaten, harass, or discriminate in any other manner against any employee—staff or
contracted, who provides information regarding conduct the employee reasonably believes
constitutes financial fraud or a violation of laws. Upon concern, the employee should directly
communicate with the President of the Board of Directors or another elected officer.

ARTICLE XVI: Audit Committee Responsibilities

The Finance Committee, as charged by the Executive Committee of United Way of Kankakee
County shall carry out the duties of audit committee. Those duties include:

In this role, the Finance committee must be responsible for the appointment, compensation and
oversight of the work of the independent auditor, including the resolution of disagreements
between the independent auditor and management regarding financial reporting. The
committee should be authorized, and given adequate resources, to engage independent
counsel and other advisors as it deems necessary to carry out its duties. The committee must
establish procedures for the receipt, retention, and treatment of complaints regarding
accounting, controls, or auditing matters and for confidential submission of concerns by
employees (see whistle blower policy — Article XV).

ARTICLE XVII: Indemnification

The corporation shall indemnify board members, officers, employees, or agents of UWKIC to
the full extent permitted by the indemnification provisions of the Not-For-Profit Law of the State
of lllinois as it may be amended from time to time. Any person, his or her heirs, executors, or
administrators, may be indemnified or reimbursed by UWKIC for reasonable expenses actually
incurred in connection with any action, suit or proceeding, civil or criminal, to which they shall
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have been made a party by reason of being or having been a director, officer, or employee of
UWKIC, or of any firm, corporation, or organization which they served in any such capacity at
the request of UWKIC; provided however, that no person shall be indemnified or reimbursed in
relation to any matter in such action, suit, or proceeding as to which they shall finally be
adjudged to have been guilty of or liable for negligence or willful misconduct in the performance
of their duties to UWKIC; and provided further, that no person shall be so indemnified or
reimbursed in relation to any matter in such action, suit, or proceeding which has been made
the subject of a compromise settlement except with the approval of (a) a court of competent
jurisdiction, and (b) the Board, acting by vote of the directors not parties to the same or
substantially the same action, suite, or proceeding constituting a majority of the directors voting.
The foregoing right of indemnification or reimbursement shall not be exclusive of other rights to
which such person, his or her heirs, executors, or administrators, may be entitled as a matter of
law.

ARTICLE XVIII: Dissolution

A. If the organization should be dissolved, members, directors, and employees shall not
benefit from any of the organization’s assets.

B. In the event of dissolution, the distribution of assets shall be according to the Articles of
Incorporation.

ARTICLE XIX: Amendments

The by-laws of this organization may be altered, repealed, or amended by a two-thirds (2/3)
vote of the Board of Directors.

Article XX: Data Security

United Way must take reasonable technical and organizational security measures to protect
confidential information from loss, misuse, and unauthorized access, disclosure, alteration, and
destruction. These security measures include the implementation of appropriate physical and
logistical controls, including authorization processes, passwords, limited access rights, and
other security measures deemed necessary. UWKIC will purchase Cybersecurity insurance if
necessary and will seek to obtain a Data Security Risk Assessment periodically.
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	1. Supervise United Way’s grants processes.
	2. Review updates from United Way’s Community Impact initiatives to ensure our program investments are running properly.
	3. Advocate for and seek opportunities to promote UWKIC and its purpose and position in our community.
	4. Promote cooperative non-profit partner relationships for the best collective impact.
	The Finance Committee

	The Finance Committee shall consist of not less than three (3) Board members in addition to other community volunteers to be selected/approved by the Executive Committee. The Treasurer will be an ex-officio member of the Finance Committee. Duties of t...
	3. Assure that the financial records are kept in accordance with applicable laws and bylaws.
	4. Monitor accounts receivable; provide direction and oversight of collection efforts.
	5. Prepare the Annual Budget for review and approval by the United Way board.
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	The Development Committee shall consist of a minimum of two (2) Board members in addition to other community volunteers. Duties of the Development Committee can include, but are not limited to:
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	The funds of this organization will be deposited in financial institutions, but only to the extent that funds deposited are federally insured, or as designated by the Board of Directors.
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	ARTICLE XIII: Code of Ethics
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	Violations of the Code of Ethics or failure to disclose a conflict of interest may result in disciplinary action, up to and including removal from the Board or termination of employment, as appropriate.
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	The organization will retain documents for the length of time suggested by United Way of America.  The organization will prevent the intentional destruction of documents that could be used in legal proceedings.
	ARTICLE XV: Whistle Blower Protection
	In compliance with Sarbanes-Oxley section 806, it is unlawful to discharge, demote, suspend, threaten, harass, or discriminate in any other manner against any employee—staff or contracted, who provides information regarding conduct the employee reason...
	ARTICLE XVI: Audit Committee Responsibilities
	The Finance Committee, as charged by the Executive Committee of United Way of Kankakee County shall carry out the duties of audit committee.  Those duties include:
	In this role, the Finance committee must be responsible for the appointment, compensation and oversight of the work of the independent auditor, including the resolution of disagreements between the independent auditor and management regarding financia...
	ARTICLE XVII: Indemnification
	The corporation shall indemnify board members, officers, employees, or agents of UWKIC to the full extent permitted by the indemnification provisions of the Not-For-Profit Law of the State of Illinois as it may be amended from time to time. Any person...
	ARTICLE XVIII: Dissolution
	A. If the organization should be dissolved, members, directors, and employees shall not benefit from any of the organization’s assets.
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